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Bullying is the use of aggression with the intention of hurting another person.  Bullying results in pain and distress to the victim.



Bullying can be:
· Emotional	being unfriendly and hurtful, tormenting (e.g. taking belongings, 
threatening gestures, exclusion from social groups)
· Physical	pushing, kicking, hitting, punching or any use of violence
· Racial	racial taunts, graffiti, gestures
· Religious	religious taunting
· Cultural	comments on someone’s cultural differences
· Sexual	unwanted physical contact or sexually abusive, suggestive or sexist comments
· Homophobic	because of, or focussing on the issue of sexuality
· Verbal	name-calling, sarcasm, spreading rumours, teasing
· Cyber	All areas of internet ,such as  email & internet chat room misuse and
Other social networking sites
Mobile threats by text messaging & calls; misuse of photographs, videos etc
· Other	bullying on grounds of disability, and/or other special educational needs

Policy Aims
All pupils at St Joseph’s have the right to be safe and happy both in class, in the playground and during school events Everybody has the right to be treated with respect.     Bullying  hurts and can cause great distress and both adults and pupils need to know what to do when this occurs.  Bullying is serious as it can cause  psychological damage and even suicide in the very worst cases.   Pupils who are bullying need to learn different ways of behaving. We have a responsibility to respond promptly and effectively to issues of bullying.

Bullying can be addressed in a number of ways including one-to-one support for victims, through assemblies, Form Time and through the curriculum.

Parents and pupils should know that they can share their worries with their class teacher or Form Tutor, a member of SMT or a trusted adult in the school.    Bullying will not be tolerated at St Joseph’s and  allegations of bullying are taken very seriously.

NB. Being told off by a teacher does not constitute bullying unless it is sustained and/or systematic

Policy Objectives
· All governors, teaching and non-teaching staff, pupils and parents should have an understanding of what bullying is.
· All governors and teaching and non-teaching staff should know what the school policy is on bullying, and follow it when bullying is reported.
· All pupils and parents should know what the school policy is on bullying, and what they should do if bullying arises.
· Staff will have training on dealing with issues of bullying.
· As a school we take bullying seriously.  Pupils and parents should be assured that they will be supported when bullying is reported.
· Bullying will not be tolerated.

Signs and Symptoms
A child may indicate by signs or behaviour that he or she is being bullied.  Adults should be aware of these possible signs and that they should investigate if a child:
· is frightened of walking to or from school
· doesn't want to go on the school / public bus
· begs to be driven to school
· changes their usual routine
· is unwilling to go to school (school phobic)
· begins to truant
· becomes withdrawn anxious, or lacking in confidence
· starts stammering
· attempts or threatens suicide or runs away
· cries themselves to sleep at night or has nightmares
· feels ill in the morning
· begins to do poorly in school work
· comes home with clothes torn or books damaged
· has possessions which are damaged or " go missing"
· asks for money or starts stealing money (to pay bully)
· has dinner or other monies continually "lost"
· has unexplained cuts or bruises
· comes home starving (money / lunch has been stolen)
· becomes aggressive, disruptive or unreasonable
· is bullying other children or siblings
· stops eating
· is frightened to say what's wrong
· gives improbable excuses for any of the above
· is afraid to use the internet or mobile phone
· is nervous & jumpy when a cyber message is received

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated

Procedures for reporting and monitoring bullying

1. When it is reported that a child is being bullied (either by themselves or someone else – see below) then action will be taken promptly and firmly. The allegation will be thoroughly investigated by the member of staff to whom it has been reported, or where judged necessary, by a member of the SMT. 
1. Both victim and alleged bully will be interviewed separately and a record of the
incident completed and filed in a special ‘bullying’ file.  Any witnesses will also be interviewed separately.  Where children have completed a written record of events these can be attached to the incident form. 
In some cases, it may be appropriate for both the bully and the victim, together with a friend,  to come together with a member of staff  and talk through the problems (empathy)
1. The bully will be informed that such behaviour is unacceptable and be made aware of the consequences of their actions (in line with the sanctions policy)
1. In most cases once a bullying incident has been reported and the children involved spoken to there will be no further incidents. 
1. A member of SMT will check the bullying file to monitor for reoccurrences.

1. If bullying persists then parents of both bully and victim will be informed and parents will be asked to come into school and discuss the matter with the Class Teacher/Form Tutor and/or member of the SMT.   Parents will be asked  to work with the school to stop this from happening again. In such cases the children involved will be highlighted to all staff to help monitor and prevent the bullying.
1. If necessary and appropriate, the police will be consulted.

All members of staff take bullying seriously. Children are encouraged to tell someone immediately if they think they are being bullied or if one of their friends is being bullied. In
assemblies/PSHE lessons they are told they can tell any adult including:

• A member of staff in the playground
• Their class teacher/Form Tutor
• Head of the Junior Department
• The Deputy Head
• The Headteacher
• Their parents

Parents should approach the class teacher/Form Tutor  in the first instance if they have concerns about their child being bullied. If their concerns continue they may speak to the Head of the Junior Department or the Deputy Head.

Support for children involved

Victims will be:

• Encouraged to confide in a member of staff if the bullying continues
• Helped to develop positive strategies and appropriate assertive skills (usually with
support of their  class or Form Tutor)
• Monitored in class /study by their teachers  and in  the playground by duty staff
• Told how the bullies have been dealt with
• Encouraged to share feelings 
Sometimes victims may need help to develop a friendship group. This can be done by
nominating ‘buddies’ or by using ‘Circle of Friends’ strategies 

Bullies will be:

• Made aware of the seriousness of their actions and possible consequences
• Monitored in class/study by their teachers in the  playground by duty staff
• Where behaviour does not improve, have their own personal behaviour plan
• Where deemed necessary referred to an external agency.

If bullying persists, parents of victims and bullies will be informed and will be involved in the
restorative justice process.

Using the curriculum to talk about bullying

The curriculum can be used to:
• Raise awareness about bullying and the anti-bullying policy
• Increase understanding for victims, and help build an anti-bullying ethos
• Teach pupils how constructively to manage their relationships with others

At St Joseph’s, opportunities for children to discuss bullying and relationships are found through the following means:

• Class/Form/House assemblies
• Direct teaching through PSHE
• Other educational elements such as project work, drama, stories, literature, current affairs
• Circle time
• Cooperative group work
• Form Time




Outcomes

The bully (bullies) will be asked to genuinely apologise.  
Other consequences may take place.
• In serious cases, suspension or even exclusion will be considered
• If possible, the pupils will be reconciled
• After the incident / incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place.

Information for parents: Is your child a victim?

1.	Watch for signs of distress in your children.   There could be an
	unwillingness to attend school, a pattern of headaches or stomach aches,
	equipment that has gone missing, a request for extra pocket money,
	damaged clothing or bruising.

2.	Take an active interest in your child’s social life.   Discuss friendships, how
	playtime is spent and the journey to and from school.

3.	If you think your child is being bullied inform the school immediately
	and ask for an interview with the member of staff who should deal with
	the incident.   Furthermore, when discussing the problem with your child,
	follow the advice given for victims.

4.	Keep a written record if the bullying persists.   It will be painful but it will
	provide supportive evidence regarding who, what, where and when.

5.  	With an appointed member of staff, devise strategies that will help your
	child and provide him/her with support inside and outside school.

6.	If you are not helped by the staff, tell a parent governor about your problem.

7.	If the problem occurs outside school, contact a solicitor.   Ask for a letter to 
	be sent to the bully’s parents, informing them of the legal consequences of a 
	recurrence of such behaviour.

8.	Do not encourage your child to hit back.   It will only make matters worse.
	Such behaviour could be contrary to your child’s nature.   
	More positively,encourage your child to recruit friends.   A child who has friends is less likely to be bullied.

9. 	Be persistent and insistent.

Guidelines for parents who know that their child is being bullied.

1.	First, tell your child there is nothing wrong with him/her.   He/she is not
	the only victim.

2.	Advise your child not to hesitate to tell an adult, for example, a liked and
	trusted teacher.

3.	Together identify those places where the bullying takes place and work out 
	a way to avoid them.   If this is not possible, advise that he/she makes sure
	there are other trusted people about.   If they are not to be trusted, someone 
	should be told.

4.	Advise your child not to try and buy the bully off with sweets or other 
	“presents”, and not to give in to demands for money.
5.	Together, with an appointed teacher and your child, work out a plan of 
	action.   Should the bullying be repeated, the plan must be followed and an 
	adult told that it has happened again.  
		
Guidelines for parents who suspect that their child may be involved in bullying.

1.	Bullying takes many forms, and can often be teasing or verbal abuse taken
	too far.   Children need to be told when their behaviour is unacceptable and
	damaging to others.   Often they do not realise this.

2.	If your child is accused by others, stay calm and try to find out the facts.   Be
	prepared to listen to both sides of the quarrel, and not to make emotional
	judgements.

3.	If more than a minor incident occurs, ask to see the Head or the 
	Year Tutor, so that the school can be informed and offer support.

4.	It is not in the interests of either bully or victim for incidents to be ignored.
	When the problem is in the open, children can be taught to channel their
	energy or aggression into more acceptable forms of behaviour.

5.	Do not try to ignore aggressive behaviour in your child.   Firm guidance
	given quickly, can diffuse the situation.   If ignored, bullying can lead to 
	misery and suffering for the victim, and violent behaviour in adulthood
	for the bully.

Almost anyone, under certain circumstances, may be involved in incidents of bullying.   It is the policy of St. Joseph’s School to work together to prevent bullying taking place, but to take action as soon as any problem is known.  This procedure is laid down in the Sanctions Policy and the leaflet ‘I have a problem’.
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